Gray Book Tour Questions

This is a framework of questions that may be asked to explain the processes of care in the areas visited.
Reviewers may use their judgment as to which ones to ask. Specific, focused questions should be added
for any standards in which the documentation supplied is unclear or indicates a possible deficiency.
Explain potential standards that are not in compliance noted during the tour so there are no surprises
during the exit meeting.

Emergency Department — Ambulance arrival area

Describe ambulance arrival flow, unloading, and parking arrangements.

What patient environmental protections are present (warming, enclosed or covered areas, etc.)?
What type of mass casualty or decontamination events are most likely in your area?

Show us your one-off decontamination facility.

Explain the setup process for a mass decontamination event.

What happens to regular ambulance traffic during such an event?

Where is your helipad, and how is the patient protected from the elements during transport to
the ED?

Tell us about how and how often you implement drills to test your disaster capabilities.

Emergency Department — Trauma bay

How is the patient kept warm?

Review all equipment and determine what is present in each room vs. shared.

If a blood refrigerator is present, discuss the process of dispensing and replenishing products.
How does an EMS call come in? Who answers it and how is it translated into a trauma
activation?

Is the list of trauma activation levels and criteria available in that area, and at your triage desk?
(Nursing) Tell us about your trauma orientation and ongoing trauma-related education.
(Pediatric centers) Describe differences in the trauma activation location and process for
children.

Radiology — interview in ED if poor Wi-Fi reception

Who accompanies the patient to CT for each level of trauma activation?
How quickly is the radiology read available for scans on trauma activation patients?
Where are the resuscitation equipment and crash carts located for patients in CT scan?
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OR — main desk or conference room

How is the OR notified of an incoming trauma activation patient?

At 2 a.m., how many OR teams are in-house, and what is their role (charge nurse, scrub nurse,
scrub tech, etc.)?

At 2 a.m., what room do you use if a trauma patient needs surgery?

How are additional teams called, and how many do you have?

At 9:30 a.m., with the OR schedule in progress, what room do you use if a trauma patient
needs surgery?

How does an orthopaedic surgeon get a room for an urgent (not emergent or elective) case, and
how long must they usually wait?

How are patients kept warm in the OR?

Where are your adult and pediatric crash carts, and are they shared with other areas?

PACU
e Describe the night staffing of PACU nurses.
e  When the PACU is not staffed, how are PACU nurses notified of an incoming patient, and what
is the expected response time?
e How often are trauma patients that will be admitted to an ICU postoperatively kept in the
PACU, and for how long?
e Ifan acute issue develops in a trauma patient in the PACU, who is called?
e  (Nursing) Tell us about your trauma orientation and ongoing trauma-related education.
e  Where are your adult and pediatric crash carts, and are they shared with other areas?
Blood Bank
e How many different massive transfusion protocols (MTP) do you have?
e How are you notified when the MTP is activated?
e  What type of transportation box is used? s it temperature-controlled?
e How do you prepare the first box?
e  Who transports it to the ED or OR?
e  What is your trigger to prepare the next box?
e How do you replenish your product supply? How long does it take to get to you?
e How do you know when the MTP is complete?
e What kind of reporting do you provide to the trauma program?
ICU
e Tell us about the multidisciplinary rounds format. When? Who attends?
e How is the surgeon integrated into the treatment plans for their patients?
e Ifan acute issue develops in a trauma patient in the ICU, who is called?
e What providers are in-house vs. available virtually at 2 a.m.?
e What are your options if an in-house clinician is needed?

(Nursing) Tell us about your trauma orientation and ongoing trauma-related education.
(Pediatric) What are your triggers for investigating non-accidental trauma, and what is the
process?
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