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Hello everyone,

It’s been an eventful year for FCOT. I want to thank all of you for your continued support
of our Florida Committee on Trauma (FCOT) and for your tireless dedication to optimal
care for our patients.

As the year draws to a close, I wanted to update everyone on the status of several key
initiatives and highlight events from over the past year.

FCOT Business Meeting October 6" at Memorial Hospital Hollywood

Thanks to Dr. Drew Rosenberg, Candace Pineda, and their great team at Memorial
Hollywood Trauma for hosting FCOT’s first official post-covid Business meeting.
Highlights from the meeting included Kate Kocevar’s detailed discussion on the process for
rule promulgation and adoption regarding our Florida Trauma Standards, updates from our
Vice Chairs, and a detailed presentation from Dr. Ralph Barker, our Florida TQIP
Collaborative Chair on our latest TQIP report. It was great to see a consensus for our
membership and the Association of Florida Trauma Coordinators (AFTC) on streamlining
the process of adoption of Trauma Standards and continuing to better align our State
Standards with the latest COT national guidelines.

Region IV Paper Competition and Region IV State Chairs Meeting November 4rth and
5t Orlando

This year, our FCOT was the proud host of the Region IV Paper Competition and State
Chairs Meeting, held at the Hyatt Regency Orlando International Airport. Congratulations to
Dr. Jonathan Meizoso, our Paper Competition Chair for an incredible job leading the paper
competition. I’d also like to thank Brian Hart and his team for organizing a great event.

Our organization won real praise from our colleagues across the Southeast and our Region
Chair, Dr. Chris Dente. Florida also did not go away empty-handed, with Dr. Jennifer
Munley of UF/Shands Gainesville winning the Basic Science competition. Congratulations
to Jennifer and UF/Shands.

National COT November 16 to the 19'* San Diego

The fall national Committee on Trauma Meeting was held concurrently with the ACS
Clinical Congress. Thanks to the Vice Chairs and FCOT members who made the trip to the
Pacific Coast. It was great to you all in San Diego.
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At the Region IV meeting, I had the opportunity to update our colleagues here in the
Southeast on FCOT’s current projects. I was also welcomed to the COT’s EMS committee,
giving our FCOT a voice in the development of prehospital care guidelines.

Finally, congratulations to Dr. Henri Ford, Dean of the University of Miami and now
President-Elect of the American College of Surgeons.

Florida Trauma System Advisory Council Update
Florida Trauma Standards

Review of the Florida Trauma Standards is gaining momentum. The Florida Trauma System
Advisory Council (FTSAC) has established a Florida Trauma Center Standards Revision
Subcommittee. The subcommittee is actively working on the next draft. I’'m pleased to see
so many FCOT and AFTC members actively involved in a process so important to all of us
and our patients.

The FTSAC will next meet on November 16" at Tallahassee Memorial Hospital. I hope to
see many of you there, virtually or in person. FTSAC meetings offer a tremendous
opportunity for our voices to be heard on behalf of our patients and our Florida Trauma
System.

FTSAC Appointment Process

New appointments to Florida Trauma System Advisory Council are still pending. I
encourage all FCOT and AFTC members to consider applying for a committee
position. This can be done through the website https://www.flgov.com/appointments/
Please follow the links and select “Florida Trauma System Advisory Council” from the
drop-down list of boards with open seats.

Information on FTSAC can be found at:

https://www.floridahealth.gov/licensing-and-regulation/trauma-system/florida-trauma-
system-advisory-council.html

FCOT Updates
FCOT Advocacy Committee

In August, we re-launched our FCOT Advocacy Committee. Our goal for the coming year
will be to build relationships with our state representatives and senators, educating our
legislators on the role of the Florida Committee on Trauma and the importance of a healthy
and robust Trauma System to the people of Florida. We are looking to establish an FCOT
Advocacy Day with a visit to the Capitol this coming February. Please reach out to me or
Brian Hart if you are interested in joining the committee.



FCOT Pediatric Trauma Committee

This spring, FCOT established it’s first-ever Pediatric Trauma Vice Chair position and
Pediatric Trauma Committee. I°d like to thank our interim Vice-Chair, Dr. Robert Letton for
his hard work and willingness to support FCOT. Many thanks as well to our great Pediatric
Trauma Leaders across Florida who are actively participating. As another first, the Pediatric
Trauma Committee will be sponsoring our 2024 Visiting Professor. More to come!

STB for FHP: The Stop the Blood initiative for the Florida Highway Patrol

Under the leadership of our Dr. Tracy Bilski, Vice Chair for Stop the Bleed and Disaster
Management and Preparedness, along with an incredible and dedicated group of Trauma
Educators, the STB for the Florida Highway Patrol (FHP) initiative continues to educate and
train Florida’s Highway Patrol Troopers on Stop the Bleed. The most recent training
supported Troopers headquartered in Tampa and Orlando. If your Trauma Center is
interested in supporting STB for FHP training in your area, please reach out to Brian Hart,
myself, or Dr. Bilski.

ACS Verification Mock-Reviews

Thanks to the leadership of Dr. Steve Smith, Vice-Chair for Level I Trauma Centers, FCOT
has embarked on a pilot program to assist our Trauma Centers as they prepare for ACS COT
Verification and Re-verification reviews. If you are interested in participating in the
program as a mock reviewer or requesting your own Trauma Center undergo a mock review,
please reach out to myself, Dr. Smith or Brian Hart.

FCOT Visiting Professor Program

FCOT’s 2022 Visiting Professor week in May was a great success. Many thanks to St.
Mary’s, Memorial Regional, Sarasota Memorial, Orlando Regional, and UF/Shands
Gainesville for sponsoring Dr. Thomas Scalea’s visit.

I’m pleased to announce that our 2023 Visiting Professor will be Dr. Kenji Inaba, Professor
of Surgery, Director General Surgery Program, Vice Chair, Department of Surgery and
Chief, Trauma, Emergency Surgery and Surgical Critical Care, Keck School of Medicine of
the University of Southern California. More to come with the New Year.

Upcoming Meetings and Initiatives

TQIP Phoenix

Join us for the COT National TQIP meeting in Phoenix December 10-14, 2022. Our Florida
TQIP collaborative will be meeting Monday, December 12, 2022 at 7:15-8:15 AM GMT.

All are welcome. Please reach out Dr. Ralph Barker, Candace Pineda or Brian Hart for more
information.



FCOT Advocacy Day

FCOT will host an Advocacy Day program in February, 2023 in Tallahassee. The theme for
this year will be re-introducing FCOT to our legislators as the Florida’s subject matter
experts for optimal care of the injured patient. I would like as many of us as possible to
travel to Tallahassee and connect with our local representatives and senators. More to come
in the weeks ahead.
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I closing, I can’t say enough about how thankful T am for all of you and your continued
support of our FCOT. For over 30 years, the Florida Committee on Trauma has been the
voice of Florida’s Trauma Centers and the champion of our patients. As your Chair, I am
proud to continue that tradition. Together, I'm looking forward to doing incredible things in
2023.

Sincerest regards,
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Peter A Pappas MD FACS
Chair
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